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Our increasingly mobile world is creating seismic shifts in the way
we do business. Traditional economies and enterprises are facing
unprecedented challenges: new business models, new product
types, new customer demands and new marketing methods are
evolving rapidly. In addition, business and strategy development
cycles are being shortened, and organizations are being forced to
constantly adapt to a dynamic market environment and shifting
strategic change requirements.

At the same time, strategic human resource management is being
put on the agenda, and the demands of employees are also
changing. How can organizations effectively manage the
generations born in the 80s and 90s? How can they attract and
retain key talent amid fierce competition? Can we rely on traditional
management mechanisms to solve these problems? In response,
many companies have begun to try management transformation.
Therefore, empowerment management, self-organization mode,
network organization structure and OKR target management are
born at the right moment.

All these changes have placed bigger responsibilities on managers.
Managers are now required to have a better understanding of
people to ensure they’re meeting the demands of their employees,
and addressing the pressure and confusion their employees often
experience in charting their own career development.

How can managers better understand others and themselves? How
can they use effective communication to resolve conflicts and
promote collaboration among team members? Becoming a leader
who acts as a coach and who can intervene effectively at the
different development stages of a team is becoming increasingly
important.

CONTACT

Mercer Learning and
Development

T: 400 600 5599

E: learning.china@mercer.com
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TOPICS COVERED CONTACT

Mercer Learning and

e Group discussion of topics related to selection, application, Development

development, employment and other dimensions of talent T: 400 600 5599

management E: learning.china@mercer.com
e Advice and discussion on the core issues related to

screening

e Overview of strategic human resource planning and the
talent management strategy framework

e Translating the business strategy to the talent strategy, and
supporting the human resource management system using
the basic framework for strategic human resource planning

e Understanding the relationship between different
management mechanisms and talent categories

e Analysis of personality types

e How to observe others’ non-verbal cues (facial expressions,
body language)

e How to promote self-awareness (emotional, physical, and
cognitive self-awareness; our sense of self-worth)

e An exploration of the self-subconscious

e Communication: listening, empathy and expression of
psychologist
e Communicating for impact: how to intervene effectively

e Development stages of a team
Team dynamics operation
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BENEFITS TO PARTICIPANTS CONTACT
Inspire human resource managers to adopt a strategic human

resource management perspective, and provide advice for dealing Mercer Learning and
with the rapid acceleration of strategic change and its impact on Development
talent management T: 400 600 5599
¢ Increase familiarity with select psychological concepts, tools E: learning.china@mercer.com

and methods to help guide interactions between individuals
as well as teams

e Enhance understanding of the operation of psychological
counseling and psychological workshops, and spark new
ideas and skills to cultivate for coaches

TARGET PARTICIPANTS

HR directors, HR managers, OD directors, entrepreneurial university
presidents, training and development directors, and other
management personnel
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